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Building the foundations for an 
urban greening business

Smartscape is an urban greening company, 
specialising in living walls, living pillars and 
interior landscaping schemes. It has been in 
operation for over 30 years and is committed 
to the cause of promoting health and 
happiness in cities through the proliferation 
of green infrastructure. As this cause 
has gained momentum, the opportunity 
for Smartscape to expand its services 
has grown. The company had focused 
its marketing tactics on search engine 
optimisation and although its rankings had 
improved, the company had not been able 
to reach and connect with the desired target 
audience as well as it would have liked to.

“We have recently engaged with 
Planet and have been impressed 
with their advice, attention to 
detail and quality of content in 
delivering information to our target 
audience. Their wider knowledge 
of the industry was a key factor in 
our selection process and we are 
starting to see the results from their 
endeavours.”

ANGUS CUNNINGHAM
CEO - Scotscape Group Ltd



Strategic objective
Gain wider recognition for its technical expertise and the benefits it could bring to a bigger client base.

Need
Smartscape needed a marketing strategy to define a new direction, a detailed outline of objectives  

and new, innovative ways of engaging quality leads. Much of its cachet in the market was thanks to  

recognition of the umbrella brand Scotscape and it needed to raise its own brand awareness and r 

eputation as a subject matter expert. 

Response
We assessed the scale of Smartscape’s marketing challenges, analysed its strengths and weaknesses 

alongside its competitors and set out a strategy for breaking into an industry leader passage. This was a 

content-driven strategy, based on simple and creative messaging, communicating the ‘why’ behind the 

company’s services. By defining Smartscape’s purpose, belief and vision, its differentiators and advantages 

in the market, and the clients it was targeting, we were able to give Smartscape a clearer direction with 

sustainable marketing activities and measurable milestones.

With the strategy in place, we produced a marketing plan for Smartscape’s in-house team to follow.
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Services completed for e2s included:-

·  Strategic planning

·  Marketing plan

Outcome
Smartscape now has a clearly defined and understood plan of action 

for marketing the business to the type of clients it wants to work for and 

who can help to realise the vision of happier, healthier cities.
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